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Well, we are finally getting out of 
quarantine and getting back to the 

new normal. I just paid $6.50 for a gallon of 
gas, and had breakfast consisting of coffee, 
scrambled eggs, sausage, and fruit. It only was 
$20.00. 

Anyway, I hope everyone is doing well. We 
have been in hibernation mode since the out-
break of Covid, now they are talking about 
Monkeypox; can you believe this! 

We have made a couple of changes that 
should work well for the association.  See 
Ken’s article. It concerns dues. Our orga-
nization is a nonprofit corporation.  As we 
lose members, unfortunately, our costs stay 
the same. Our biggest cost is the newsletter 
and mailing. We would appreciate any dona-
tions to the organization. Remember, this is a 
tax-deductible donation. Please make it pay-
able to:  NMCB8 and send to Ken Bingham, 
1773 Tamarin Ave., Ventura, CA 93003. 

I have been in contact with our web man-
ager, and we have combined the rosters to one 
roster. Please take a look. There will be correc-
tions needed due to the combining of the ros-

ters. Please correct any items and send them 
back through the web site to be corrected. I 
have had various problems correcting the ad-
dresses and phone numbers in the roster, but 
I believe if you use the web site, Contact the 
Association, we will not have any problems. 
Also, if you notice someone else that has 
moved or their info needs corrections, please 
put them in the Contact the Association  

We are planning to combine our reunion 
with NMCB 11. They are planning the 2023 
reunion in Charleston, SC in April. We had 
a wonderful time there. Ron and I will be 
working out the details with Larry Hagler, 
the NMCB 11 reunion coordinator. This will 
enable both groups to increase the size and 
get better rates on any festivities. We will keep 
everyone informed through the web site.  By 
combining the two Seabee battalions, this 
will help in all the work that is required in 
producing a good reunion.  

Ron and I are also monitoring all festivities 
coming up at Port Hueneme. Our plan is to 
have a small get together each year for mem-
bers that would like to return to the main 
base but will not make the reunions. Since 
Covid, Seabee Days has been canceled. We 
will see about getting a Hotel with a Hospi-
tality Room to meet everyone. This will tie in 
with the Base festivities and will be low key. 
Keep your eye on the newsletters and Web 
site for the latest information. —Arnie

       CONSTRUIMUS   BATUIMUS —”WE BUILD, WE FIGHT”
1942 1969

 — U.S. NAVAL MOBILE CONSTRUCTION BATTALION EIGHT—
—June, 2022— Joint reunion with NMCB11 Charleston, SC. April 24th - 27th More 

information will be available on the battalion  website soon
Thanks Ron S. 
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Note: Most of the 26,000 Seabees that served in Vietnam, 
were in the I-CORP area supporting Marines and Army.

––Note From Your Treasurer––
Read My Lips!

N o  M o r e  D u e s !
To stream-line your association’s volunteer efforts, 
we’ve decided to do away with dues. Most Asso-
ciation members are already LIFE members. A 
few are not. If your not a life member, that’s okay. 
But if your part of the “IDOL RICH” and want 
to upgrade your membership, send $100.  The 
youngest member is probably 73 years old now. 
We are not gaining any new members, and it’s 
doubtful that we will. 

At the present, we have enough money for 
Newsletters etc. However, if we become short on 
our DONGS (Vietnamese name for currency), we 
will ask members for donations. 

—Be well. Be Swell. 
Ken Bingham, Treasurer and Newsletter Editor.1773 

Tamarin Ave, Ventura CA 93003

Agent Orange was 
used throughout 
Vietnam, however 
the lighter areas 
on this map are 
considered the 
“hotspots” for the 
most intensive 
use.

	 —I-Corp Was The Deadliest Area––
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Above: I believe that the MCB-8 PUC 
was downgraded to an NUC. Yes? No?  
Let me know. —kb

[1966]

We all hope your healing well.
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   There I was sometime ago. And sometime 
after Viet Nam. Looking for work at the Local 
Union Hall in Sepulveda Ca. 
 
   While chatting with some co-workers I noticed 
someone I knew. As he walked out the door, he was 
being heckled by some of the Local Yokels. As I 
caught up with him in the parking lot I yelled, 
Bingham is that you? 
 
   Not looking back as he made his way to his car, 
he grumbled something nasty. I yelled again, Ken 
Bingham is that you! He finally turned around, took 
one look at me and said, Schell is that you. 
 
   Well, that was nice meeting my old “Bravo" Co. 
Bro. We exchanged phone numbers and went on 
our ways. Sometime later we talked and he invited 
me to meet him on the base in Port Hueneme. 
 
   After driving through the main gate, I saw Ken 
sitting in front of the “THE OLD SEA BEE” 
Museum. I parked and met him there. He gave me a 
tour of the museum and showed me what he was 
doing. I was very impressed with all his work and 
dedication with the Sea Bee Preservation. 
 
I'll write more about NMCB-8 while I was there in 
1966-67. I’ve got some nice photo’s of Chu Lai to 
share with everybody. 'Till then, Construmus 
Batumus and stay safe. Harold (Chip) Schell CEW3 

Vietnam “Hearts and Minds” and brick-laying 
trade school.

Thanks Chip,
Send Chu Lai Images to:
Rick Reese —kb

WW II Seabee

MCB-8 Reunion

Joint 2023 reunion 
with NMCB11

Charleston, SC.
April 24th - 27th

More information 
will be available on 
the battalion  website 
soon

Thanks Ron S.

The speed with which the Seabees 
could make one operational led the Ma-
rines to consider them a tactical compo-

nent.
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Seabees from Naval Mobile Construction Battalion (NMCB) 
NMCB 133's Runnin' Roos participated in Black Hell Squad 
2021 at Naval Construction Battalion Center Gulfport, Nov. 
23. NMCB 133 conducts Black Hell Squad, a training 
exercise and obstacle course, each year to raise awareness of 
the battalion's historical involvement in the Battle of Iwo 
Jima during World War II. While jogging between stations 
around the base, participants engaged in morale boosting and 
team building activities that included physical training, a 
litter run, trivia and a High Mobility Multipurpose Wheeled 
Vehicle (HMMWV or Humvee) push. 

From the battalion’s archive, “The invasion of Iwo Jima 
began February 19, 1945. NCB 133 accompanied the 
invasion force, with two taskings: to secure the beaches after 
the first assault troops went ashore and to serve as the shore 
party maintaining supply lines to the Marines on the forward 
battle lines. After the invasion began, NCB 133 was tasked 
with repairing the island's three bombed-out Japanese 
airstrips, which were needed as soon as possible for use by 
Allied bombers. The Kangaroos were ashore by 4 p.m. on D-
Day. Although the initial landing was relatively easy, the 
Japanese held their first line of defense and delivered 
murderous fire from their guns high on Mount Suribachi, 
and the entire beach was covered by mortar, artillery and 
machine-gun fire from the surrounding hills. The Seabees 
were in a position even more precarious than the Marines on 
the front lines; but the took what the enemy threw at them, 
and carried on the job of establishing and operating supply 
lines to the fighting men. When the Marines captured the 
first airstrip, the runway was sufficiently repaired to be used 
by light observation planes. On the same day, the order came 
to begin rehabilitating the second airstrip, which was to 
become the longest in the Western Theater. After the first 
weeks, work went on day and night on the two airstrips. 
Until then, Japanese resistance had prevented the men from 

(Continued on page 2) 

NMCB 133 Seabees Remember Iwo Jima 
with Black Hell Squad 2021 

LSM 206 loaded with A Co 133's Shore Party equipment & 3 D8s at 
approx. 0935 were landed on Red Beach 2 instead of Yellow 1. 
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WW II 133rd NCB Cruise 
Book, and Black Hell, the 
story about them landing 
on Iwo Jima with the 4th 
MARDIV.

Both books available on 
Amazon Books, and in 
bookstores everywhere.

Book sales help support 
the CEC/Seabee Historical 
Foundation. Please donate,  

PO Box 657, Gulfport, MS 39502
(228) 575-3858

info@seabeehf.org

From John Matchison
Some images from Vietnam you don’t 
forget. Our CO mandated that as we 
drove off Quang Tri CB [Combat Base], 
we wore our steel pot, flak vest and ban-
doleer of 5.56. I remember driving/rid-
ing past the Seabees laying an asphalt 
road outside Quang Tri City. A couple 
were stripped to the waist, riding on top 
of road graders and steam rollers. Hard 
to forget their bravery and confidence as 
they gave us a safe, local highway.

Lucio Lopez—USMC
Them Seabees can get it done, after VC 
blew up Liberty bridge west of DaNang in 
summer of 69’ Seabees rebuilt that sucker 
in record time. Golf 2/1 1st Marines 2nd 
platoon Sierra Squad Nam Grunt

Black Hell Book Reviews From 
Amazon Books

PowderMonkey
Great book. Quite a reference book as 
well. My father in law was a Seabee on 
Iwo Jima. Incredible history book about 
a bunch of guys with big brass ones, who 
put their butts on the line for God and 
country and their fellow sailors and Ma-
rines.

Lisa R (Blair)Grignon
Bought it for my Seabee husband, who 
is also a Disabled Veteran; he loves and 
recommends reading!! Loves me for this!!
	
Harold Pique
Being a son of the landing party Seabee 
that landed on Iwo Jima and Okinawa 
and which never talked about the war I 
am interested on learning just what he 
did. This book did shed some light on 
what they went through. Very good book.

Seabee Gene
Good book.
Being a retired Seabee, this book proved 
to be very interesting.
Even after all these years I learned a lot 
of fact and detailsabout the Seabees and 
Marines I didnt know.

Dennis Ockerman 5 stars Linda Lea
Found my fathers picture!

Shirley A. Williams
5.0 out of 5 stars 133rd Seabee Battalion
My husband says this is the best account 
yet of what really happened on Iwo 

Timothy F. Buckley (Senoir Chief 
(Ret.)
5.0 out of 5 stars NCB 133 and the Battle 
for Iwo Jima
Black Hell covers the plight of the brave 
SEABEES on Naval Construction Bat-
talion (NCB) 133, the SEABEES fought 
alongside the U. S. Marines to secure Iwo 
Jima. You will go back in history as you 
read the interviews of the SEABEES of 
NCB 133. The USMC received a Pres-
idential Unit Citation (PUC) for the 
battle. Although the SEABEES fought 
alongside the Marines they did not re-
ceive a PUC. The SEABEES of NCB 133 
are still fighting the get the well-earned 
PUC however they remain the Unsung 
Heroes of IWO JIMA. 

—From Billy Boggs—
Dual Citizenship
As I sit to write this, I find myself at a 
campsite on the banks of Trout Creek 
deep in the Blue Ridge Mountains of 
North Carolina. We are at the cusp of 
the 4th of July. As I hear the katydids 
begin their nightly chant of song, I 
can’t help but think about how life has 
been so good to me. Being born a cit-
izen of this great nation, I have come 
to know that we not only have a citi-
zenship to these United States but also 
a citizenship to our God. Recently, we 
participated in the primary election 
for our state and local officials. I was 
saddened to see in our local newspa-
per that the participation in this sacred 
right we have was neglected by the vast 
majority. If anyone knows the cost of 
this sacred right, we certainly have a 
good idea. As members of our society 
we have been told by Jesus that we 
have a Dual Citizenship, for he said 
“give to Caesar what is Caesar’s and 
give to God what is God’s. If we are to 
preserve this great republic, we must 
do what Jesus told us to do.

In the love of Christ,  —Billy 
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Sept. 1967

1967

15 Sept.
 1966

How To Catch A Polar Bear.
1.	 Cut a hole in the ice.
2.	 Put four peas equidistant around the hole.
3.	 When the Polar Bear comes to take a pea—

Kick him in the ICE-HOLE.  

You Heard About The Five-Piece Rock Band?
They Fell Down Stairs And Made A Hit Record.
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From Lt. Seth Koenig, Submarine 
Force Atlantic Public Affairs

How the Navy builds a 
livable camp with a real 

airstrip on a chunk of floating 
Arctic ice. 07 March 2022 

U.S. NAVY ICE CAMP 
QUEENFISH - Ice Camp 
Queenfish represents unprece-
dented advances in both speed 
of construction and expedition-
ary capability. with the ability to 
support more than 60 personnel, 
the camp is the forward operat-
ing base for Ice Exercise 2022, 
the latest installment of the Na-
vy’s biennial exercise designed to 
research, test, evaluate and im-
prove operational capabilities in 
the Arctic region.

Sailors, Marines and members 
of Arctic Submarine Laboratory 
carve a hole into Arctic sea ice 
using a six-inch auger to prepare 

for a submarine to breach the ice at Ice Camp Queenfish during Ice 
Exercise (ICEX) 2022.

220304-N-ON977-1037 BEAUFORT SEA, Arctic Circle 
(March 4, 2022) – Sailors, Marines and members of Arctic Subma-
rine Laboratory carve a hole into Arctic sea ice using a six-inch auger 
to prepare for a submarine to breach the ice at Ice Camp Queenfish 
during Ice Exercise (ICEX) 2022. ICEX 2022 is a three-week exercise 
that allows the Navy to assess its operational readiness in the Arctic, 
increase experience in the region, advance understanding of the Arc-
tic environment, and continue to develop relationships with other 
services, allies, and partner organizations. (U.S. Navy photo by Mass 
Communication Specialist 1st Class Alfred Coffield/Released)

Now this is an extreme makeover.
On Feb. 28, it was a three-and-a-half-mile long chunk of ice floating 
more than 160 nautical miles offshore in the Arctic Ocean. By March 
3, it was a thriving - if rustic - U.S. Navy encampment with a com-
mand center, sleeping quarters, cafeteria, restrooms, internet and a 
2,500-foot-long runway supporting multiple daily flights.

Ice Camp Queenfish represents unprecedented advances in both 
speed of construction and expeditionary capability. with the ability to 
support more than 60 personnel, the camp is the forward operating 
base for Ice Exercise 2022, the latest installment of the Navy’s bienni-
al exercise designed to research, test, evaluate and improve operation-
al capabilities in the Arctic region.

“Although the ice camp and air strip are built in just a few days, it 
takes a tremendous amount of practice, planning and hard work by 
many highly trained people ahead of time to be successful,” said Rear 
Adm. Richard Seif, commander of the Navy’s Undersea Warfighting 
Development Center in Groton, Connecticut, and ranking officer at 
ICEX 2022.

“The camp is built on multi-year ice, and the runway is built on 
first-year ice,” said Lt. Colleen Wilmington of the U.S. National Ice 
Center, part of a team that used satellite technology and coordinated 

scouting flights to identify an ice floe for Queenfish construction.
“The multi-year ice is thicker and it ensures that the floe is stable 

enough to support the camp for the duration of the exercise,” she 
continued, “whereas that first-year ice is easier to groom for a runway 
- it’s smoother and not as pocketed.”

Once the team found the right ice floe, a Royal Canadian Air 
Force Twin Otter plane and contracted skied aircraft landed at the 
site with a small initial team, two tents and equipment to groom the 
runway, such as customized all-terrain vehicles, cultivators, disc rakes 
and snowblowers.

“To build the runway, they break up the hard pack snow with 
some of the cultivating equipment, then employ a powerful snow-
blower to remove the rest of the snow from that surface,” said U.S. 
Marine Corps Capt. Dave Swensen, part of a Marine Corps Moun-
tain Warfare Training Center team that helped build the camp along-
side specialists from the Navy’s Arctic Submarine Laboratory (ASL) 
and Navy Mobile Construction Battalion 11, among others.

Once the ice camp runway was completed, the site began receiv-
ing supplies from a contracted CASA 212 airplane.

“We then move on to the tent set-up, establishing berthing tents, 
a mess tent, command tent and the infrastructure to support all the 
personnel who are working at the site,” said Swensen.

Ice Camp Queenfish is more expeditionary and flexible than in 
years past, said Howard Reese, director of the ASL.

As recently as 2014, when the ice camp was made up of larger and 
heavier wooden-framed tents, it took about two weeks to construct 
once a sturdy-enough ice floe was discovered, he said.

Now, with smaller and lighter huts held up by aluminum, carbon 
fiber or inflated beams, not only can the ice camp be built in about 
five days, but it can be quickly moved if necessary.

“Ice Camp Queenfish stands as a testament to our ability to rap-
idly place credible Navy and Marine Corps forces in even the most 
austere and inhospitable environments anywhere in the world - in-
cluding the Arctic region,” said Seif.

ICEX 2022 is a joint combined exercise that takes place over the 
course of a month north of the Arctic circle, with personnel stationed 
at the temporary Ice Camp Queenfish, as well as in Prudhoe Bay, 
Alaska, and two operational U.S. Navy submarines. ICEX allows the 
Navy to assess its operational readiness in the Arctic, increase experi-
ence in the region, advance understanding of the Arctic environment, 
and continue to develop relationships with other services, allies and 
partner organizations.

HOW THE NAVY BUILDS AN AIRSTRIP 
ON FLOATING ARCTIC ICE
From Lt. Seth Koenig, Commander, Submarine Force Atlantic Public Affairs

 Ice Camp Queenfish represents unprecedented 
advances in both speed of construction and expeditionary 
capability. with the ability to support more than 60 personnel, 
the camp is the forward operating base for Ice Exercise 
2022, the latest installment of the Navy’s biennial exercise 
designed to research, test, evaluate and improve operational 
capabilities in the Arctic region.
 On Feb. 28, 2022 it was a three-and-a-half-mile long 
chunk of ice floating more than 160 nautical miles offshore 
in the Arctic Ocean. By March 3, it was a thriving - if rustic 
- U.S. Navy encampment with a command center, sleeping 
quarters, cafeteria, restrooms, internet and a 2,500-foot-long 
runway supporting multiple daily flights.
 Ice Camp Queenfish represents unprecedented 
advances in both speed of construction and expeditionary 
capability. with the ability to support more than 60 personnel, 
The camp is the forward operating base for Ice Exercise 
2022, the latest installment of the Navy’s biennial exercise 
designed to research, test, evaluate and improve operational 
capabilities in the Arctic region.
 “Although the ice camp and air strip are built in just a 
few days, it takes a tremendous amount of practice, planning 
and hard work by many highly trained people ahead of time 
to be successful,” said Rear Adm. Richard Seif, commander 
of the Navy’s Undersea Warfighting Development Center in 
Groton, Connecticut, and ranking officer at ICEX 2022.
 “The camp is built on multi-year ice, and the runway 
is built on first-year ice,” said Lt. Colleen Wilmington of the 

U.S. National Ice Center, part of a team that used satellite 
technology and coordinated scouting flights to identify an 
ice floe for Queenfish construction.
 “The multi-year ice is thicker and it ensures that the 
floe is stable enough to support the camp for the duration 
of the exercise,” she continued, “whereas that first-year ice 
is easier to groom for a runway - it’s smoother and not as 
pocketed.”
 Once the team found the right ice floe, a Royal Canadian 
Air Force Twin Otter plane and contracted skied aircraft 
landed at the site with a small initial team, two tents and 
equipment to groom the runway, such as customized all-
terrain vehicles, cultivators, disc rakes and snowblowers.
 “To build the runway, they break up the hard pack snow 
with some of the cultivating equipment, then employ a 
powerful snowblower to remove the rest of the snow from 
that surface,” said U.S. Marine Corps Capt. Dave Swensen, 
part of a Marine Corps Mountain Warfare Training Center 
team that helped build the camp alongside specialists from 
the Navy’s Arctic Submarine Laboratory (ASL) and Navy 
Mobile Construction Battalion 11, among others.
 Once the ice camp runway was completed, the site 
began receiving supplies from a contracted CASA 212 
airplane.
 “We then move on to the tent set-up, establishing 
berthing tents, a mess tent, command tent and the 
infrastructure to support all the personnel who are working 
at the site,” said Swensen.

 Ice Camp Queenfish is more expeditionary and flexible 
than in years past, said Howard Reese, director of the ASL.
 As recently as 2014, when the ice camp was made up 
of larger and heavier wooden-framed tents, it took about 
two weeks to construct once a sturdy-enough ice floe was 
discovered, he said.
 Now, with smaller and lighter huts held up by aluminum, 
carbon fiber or inflated beams, not only can the ice camp 
be built in about five days, but it can be quickly moved if 
necessary.
 “Ice Camp Queenfish stands as a testament to our 
ability to rapidly place credible Navy and Marine Corps forces 

in even the most austere and inhospitable environments 
anywhere in the world - including the Arctic region,” said Seif.
 ICEX 2022 is a joint combined exercise that takes place 
over the course of a month north of the Arctic circle, with 
personnel stationed at the temporary Ice Camp Queenfish, 
as well as in Prudhoe Bay, Alaska, and two operational 
U.S. Navy submarines. ICEX allows the Navy to assess its 
operational readiness in the Arctic, increase experience in 
the region, advance understanding of the Arctic environment, 
and continue to develop relationships with other services, 
allies and partner organizations.

NAVY BROUGHT ‘BACKPACKER’S 
MINDSET’ TO ARCTIC ICE CAMP
From Lt. Seth Koenig, Commander, Submarine Force Atlantic Public Affairs

 The Navy’s 60-person encampment built on an ice floe 
in the Arctic Ocean is a nearly zero footprint camp. 
 “It’s very much a backpacker’s mindset,” said Petty 
Officer 1st Class Casey Shumway, a culinary specialist from 
Submarine Squadron 11 who is managing the Ice Camp 
Queenfish dining tent. “If you backpack it in, you backpack 
it out. We’re trying to preserve the natural resources and 
beauty of the Arctic.”
 Ice Camp Queenfish consists of eight berthing tents, a 
command center, restroom hut and 2,500-foot-long aircraft 
runway in addition to Shumway’s dining tent. It’s the forward 
operating camp for the Navy’s Ice Exercise (ICEX) 2022, an 
approximately three-week exercise designed to research, 
test, evaluate and improve operational capabilities in the 
Arctic region.
 And when the Navy packs up at the end of the exercise, 
the 10-foot-thick ice chunk where the Sailors and Arctic 
researchers were living for three weeks will barely know 
ICEX 2022 ever happened.

 The relatively lightweight tents - held up by aluminum, 
carbon fiber and inflatable beams - will be folded up 
and removed in just a few days. Trays are kept under any 
equipment that could drip oil. Even human waste from the 
restroom hut is absorbed in a non-toxic powder, bagged 
and transported back to the mainland United States for       
sanitary disposal.
 “We’ve refined the camp so we’re able to remove 
everything off the ice,” said Howard Reese, director of 
the Arctic Submarine Laboratory, the San Diego-based 
organization leading the coordination, planning and 
execution of ICEX.
 “If we can live to that level, then we should,” he 
continued. “We owe it to the environment to not be leaving 
things on the ice.”
 Ice Camp Queenfish has a minimal discharge of 
graywater - non-potable wash water from a sink or seawater 
treatment unit - as permitted by federal environmental 
regulators. Additionally, Ice Camp Queenfish uses 

biodegradable soaps, ensuring the little graywater that is 
discharged is as clean as possible.
 Shumway’s dining tent will use single-use recyclable 
plastic-ware to reduce the amount of graywater generated 
for washing dishes and will separate compostable food 
waste, which will be transported back to the mainland along 
with any other trash - like notebook paper or food packaging 
- discarded at the camp.
 “This expeditionary mindset is more environmentally 
friendly, because it’s a much smaller footprint,” said 
Shumway, noting the same advances that make the camp 
green also make the camp more agile and mission-ready.
 “If push comes to shove and we have to pack up, we 
can move a lot faster,” he said.
 ICEX 2022 is a joint combined exercise that takes place 
over the course of a month north of the Arctic circle, with 
personnel stationed at the temporary Ice Camp Queenfish, 

as well as in Prudhoe Bay, Alaska, and two operational 
U.S. Navy submarines. ICEX allows the Navy to assess its 
operational readiness in the Arctic, increase experience in 
the region, advance understanding of the Arctic environment, 
and continue to develop relationships with other services, 
allies and partner organizations.
 ICEX 2022 is taking place in the Arctic region at the 
same time as U.S. Northern Command’s Arctic Edge, a 
biennial exercise designed to provide realistic and effective 
training for participants using the premier training locations 
available throughout Alaska, ensuring the ability to rapidly 
deploy and operate in the Arctic. Arctic Edge takes place 
over the course of three weeks and will have roughly 1,000 
participants, including U.S. and Canadian service members, 
U.S. Coast Guardsmen, and government employees from 
the U.S. Defense Department and Canada’s Department of 
National Defence.

NAVY BROUGHT ‘BACKPACKER’S 
MINDSET’ TO ARCTIC ICE CAMP
From Lt. Seth Koenig, Commander, Submarine Force Atlantic Public Affairs

 The Navy’s 60-person encampment built on an ice floe 
in the Arctic Ocean is a nearly zero footprint camp. 
 “It’s very much a backpacker’s mindset,” said Petty 
Officer 1st Class Casey Shumway, a culinary specialist from 
Submarine Squadron 11 who is managing the Ice Camp 
Queenfish dining tent. “If you backpack it in, you backpack 
it out. We’re trying to preserve the natural resources and 
beauty of the Arctic.”
 Ice Camp Queenfish consists of eight berthing tents, a 
command center, restroom hut and 2,500-foot-long aircraft 
runway in addition to Shumway’s dining tent. It’s the forward 
operating camp for the Navy’s Ice Exercise (ICEX) 2022, an 
approximately three-week exercise designed to research, 
test, evaluate and improve operational capabilities in the 
Arctic region.
 And when the Navy packs up at the end of the exercise, 
the 10-foot-thick ice chunk where the Sailors and Arctic 
researchers were living for three weeks will barely know 
ICEX 2022 ever happened.

 The relatively lightweight tents - held up by aluminum, 
carbon fiber and inflatable beams - will be folded up 
and removed in just a few days. Trays are kept under any 
equipment that could drip oil. Even human waste from the 
restroom hut is absorbed in a non-toxic powder, bagged 
and transported back to the mainland United States for       
sanitary disposal.
 “We’ve refined the camp so we’re able to remove 
everything off the ice,” said Howard Reese, director of 
the Arctic Submarine Laboratory, the San Diego-based 
organization leading the coordination, planning and 
execution of ICEX.
 “If we can live to that level, then we should,” he 
continued. “We owe it to the environment to not be leaving 
things on the ice.”
 Ice Camp Queenfish has a minimal discharge of 
graywater - non-potable wash water from a sink or seawater 
treatment unit - as permitted by federal environmental 
regulators. Additionally, Ice Camp Queenfish uses 

biodegradable soaps, ensuring the little graywater that is 
discharged is as clean as possible.
 Shumway’s dining tent will use single-use recyclable 
plastic-ware to reduce the amount of graywater generated 
for washing dishes and will separate compostable food 
waste, which will be transported back to the mainland along 
with any other trash - like notebook paper or food packaging 
- discarded at the camp.
 “This expeditionary mindset is more environmentally 
friendly, because it’s a much smaller footprint,” said 
Shumway, noting the same advances that make the camp 
green also make the camp more agile and mission-ready.
 “If push comes to shove and we have to pack up, we 
can move a lot faster,” he said.
 ICEX 2022 is a joint combined exercise that takes place 
over the course of a month north of the Arctic circle, with 
personnel stationed at the temporary Ice Camp Queenfish, 

as well as in Prudhoe Bay, Alaska, and two operational 
U.S. Navy submarines. ICEX allows the Navy to assess its 
operational readiness in the Arctic, increase experience in 
the region, advance understanding of the Arctic environment, 
and continue to develop relationships with other services, 
allies and partner organizations.
 ICEX 2022 is taking place in the Arctic region at the 
same time as U.S. Northern Command’s Arctic Edge, a 
biennial exercise designed to provide realistic and effective 
training for participants using the premier training locations 
available throughout Alaska, ensuring the ability to rapidly 
deploy and operate in the Arctic. Arctic Edge takes place 
over the course of three weeks and will have roughly 1,000 
participants, including U.S. and Canadian service members, 
U.S. Coast Guardsmen, and government employees from 
the U.S. Defense Department and Canada’s Department of 
National Defence.

HOW THE NAVY BUILDS AN AIRSTRIP 
ON FLOATING ARCTIC ICE
From Lt. Seth Koenig, Commander, Submarine Force Atlantic Public Affairs

 Ice Camp Queenfish represents unprecedented 
advances in both speed of construction and expeditionary 
capability. with the ability to support more than 60 personnel, 
the camp is the forward operating base for Ice Exercise 
2022, the latest installment of the Navy’s biennial exercise 
designed to research, test, evaluate and improve operational 
capabilities in the Arctic region.
 On Feb. 28, 2022 it was a three-and-a-half-mile long 
chunk of ice floating more than 160 nautical miles offshore 
in the Arctic Ocean. By March 3, it was a thriving - if rustic 
- U.S. Navy encampment with a command center, sleeping 
quarters, cafeteria, restrooms, internet and a 2,500-foot-long 
runway supporting multiple daily flights.
 Ice Camp Queenfish represents unprecedented 
advances in both speed of construction and expeditionary 
capability. with the ability to support more than 60 personnel, 
The camp is the forward operating base for Ice Exercise 
2022, the latest installment of the Navy’s biennial exercise 
designed to research, test, evaluate and improve operational 
capabilities in the Arctic region.
 “Although the ice camp and air strip are built in just a 
few days, it takes a tremendous amount of practice, planning 
and hard work by many highly trained people ahead of time 
to be successful,” said Rear Adm. Richard Seif, commander 
of the Navy’s Undersea Warfighting Development Center in 
Groton, Connecticut, and ranking officer at ICEX 2022.
 “The camp is built on multi-year ice, and the runway 
is built on first-year ice,” said Lt. Colleen Wilmington of the 

U.S. National Ice Center, part of a team that used satellite 
technology and coordinated scouting flights to identify an 
ice floe for Queenfish construction.
 “The multi-year ice is thicker and it ensures that the 
floe is stable enough to support the camp for the duration 
of the exercise,” she continued, “whereas that first-year ice 
is easier to groom for a runway - it’s smoother and not as 
pocketed.”
 Once the team found the right ice floe, a Royal Canadian 
Air Force Twin Otter plane and contracted skied aircraft 
landed at the site with a small initial team, two tents and 
equipment to groom the runway, such as customized all-
terrain vehicles, cultivators, disc rakes and snowblowers.
 “To build the runway, they break up the hard pack snow 
with some of the cultivating equipment, then employ a 
powerful snowblower to remove the rest of the snow from 
that surface,” said U.S. Marine Corps Capt. Dave Swensen, 
part of a Marine Corps Mountain Warfare Training Center 
team that helped build the camp alongside specialists from 
the Navy’s Arctic Submarine Laboratory (ASL) and Navy 
Mobile Construction Battalion 11, among others.
 Once the ice camp runway was completed, the site 
began receiving supplies from a contracted CASA 212 
airplane.
 “We then move on to the tent set-up, establishing 
berthing tents, a mess tent, command tent and the 
infrastructure to support all the personnel who are working 
at the site,” said Swensen.

 Ice Camp Queenfish is more expeditionary and flexible 
than in years past, said Howard Reese, director of the ASL.
 As recently as 2014, when the ice camp was made up 
of larger and heavier wooden-framed tents, it took about 
two weeks to construct once a sturdy-enough ice floe was 
discovered, he said.
 Now, with smaller and lighter huts held up by aluminum, 
carbon fiber or inflated beams, not only can the ice camp 
be built in about five days, but it can be quickly moved if 
necessary.
 “Ice Camp Queenfish stands as a testament to our 
ability to rapidly place credible Navy and Marine Corps forces 

in even the most austere and inhospitable environments 
anywhere in the world - including the Arctic region,” said Seif.
 ICEX 2022 is a joint combined exercise that takes place 
over the course of a month north of the Arctic circle, with 
personnel stationed at the temporary Ice Camp Queenfish, 
as well as in Prudhoe Bay, Alaska, and two operational 
U.S. Navy submarines. ICEX allows the Navy to assess its 
operational readiness in the Arctic, increase experience in 
the region, advance understanding of the Arctic environment, 
and continue to develop relationships with other services, 
allies and partner organizations.
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- U.S. Navy encampment with a command center, sleeping 
quarters, cafeteria, restrooms, internet and a 2,500-foot-long 
runway supporting multiple daily flights.
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2022, the latest installment of the Navy’s biennial exercise 
designed to research, test, evaluate and improve operational 
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 “Although the ice camp and air strip are built in just a 
few days, it takes a tremendous amount of practice, planning 
and hard work by many highly trained people ahead of time 
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of the Navy’s Undersea Warfighting Development Center in 
Groton, Connecticut, and ranking officer at ICEX 2022.
 “The camp is built on multi-year ice, and the runway 
is built on first-year ice,” said Lt. Colleen Wilmington of the 

U.S. National Ice Center, part of a team that used satellite 
technology and coordinated scouting flights to identify an 
ice floe for Queenfish construction.
 “The multi-year ice is thicker and it ensures that the 
floe is stable enough to support the camp for the duration 
of the exercise,” she continued, “whereas that first-year ice 
is easier to groom for a runway - it’s smoother and not as 
pocketed.”
 Once the team found the right ice floe, a Royal Canadian 
Air Force Twin Otter plane and contracted skied aircraft 
landed at the site with a small initial team, two tents and 
equipment to groom the runway, such as customized all-
terrain vehicles, cultivators, disc rakes and snowblowers.
 “To build the runway, they break up the hard pack snow 
with some of the cultivating equipment, then employ a 
powerful snowblower to remove the rest of the snow from 
that surface,” said U.S. Marine Corps Capt. Dave Swensen, 
part of a Marine Corps Mountain Warfare Training Center 
team that helped build the camp alongside specialists from 
the Navy’s Arctic Submarine Laboratory (ASL) and Navy 
Mobile Construction Battalion 11, among others.
 Once the ice camp runway was completed, the site 
began receiving supplies from a contracted CASA 212 
airplane.
 “We then move on to the tent set-up, establishing 
berthing tents, a mess tent, command tent and the 
infrastructure to support all the personnel who are working 
at the site,” said Swensen.

 Ice Camp Queenfish is more expeditionary and flexible 
than in years past, said Howard Reese, director of the ASL.
 As recently as 2014, when the ice camp was made up 
of larger and heavier wooden-framed tents, it took about 
two weeks to construct once a sturdy-enough ice floe was 
discovered, he said.
 Now, with smaller and lighter huts held up by aluminum, 
carbon fiber or inflated beams, not only can the ice camp 
be built in about five days, but it can be quickly moved if 
necessary.
 “Ice Camp Queenfish stands as a testament to our 
ability to rapidly place credible Navy and Marine Corps forces 

in even the most austere and inhospitable environments 
anywhere in the world - including the Arctic region,” said Seif.
 ICEX 2022 is a joint combined exercise that takes place 
over the course of a month north of the Arctic circle, with 
personnel stationed at the temporary Ice Camp Queenfish, 
as well as in Prudhoe Bay, Alaska, and two operational 
U.S. Navy submarines. ICEX allows the Navy to assess its 
operational readiness in the Arctic, increase experience in 
the region, advance understanding of the Arctic environment, 
and continue to develop relationships with other services, 
allies and partner organizations.

The Seabees are no strangers to building and exploring in arctic re-
gions. The above books are available from Amazon books, and from 

book stores everywhere. kb
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      FENES (MCB-4) SEABEE
AT CON THIEN VIETNAM.

SWF3 Fenes was a part of a small de-
tachment of Seabees sent out to build 
a camp at Hill 158, in Con Thien for 
the US Army Special Forces Detach-
ment A-110 (Mobile Strike Force). His 
job was to construct and maintain the 
drilling rig used to create a water well 
that would supply fresh, potable water. 
Despite translating to “Hill of Angels” 
in Vietnamese, Con Thien was hell on 
earth. Con Thien was the northernmost 
U.S. outpost nearly two miles away from 
the Demilitarized Zone. The North 
Vietnamese fired an average of 105 mor-
tar shells every day at the US encamp-
ment. One of their main targets was the 
water well drilling rig SWF3 Fenes was 
working on. In the pre-dawn hours of 
May 8,1967 at 0200, the North Viet-
namese Army battered the American 
troops with 2,000 mortar rounds for 15 
minutes under the dark of night with-
out any moonlight. A numerically su-
perior group of North Vietnamese then 
infiltrated the defensive positions at Hill 
158 blowing past the Civilian Irregular 
Defense Group and wiping out an en-
tire Marine platoon in the process. They 

commenced firing upon the Seabees 
and Green Berets. Without any hesita-
tion or thought for his own life, SWF3 
Fenes grabbed an M-14 rifle and joined 
an M-60 machine gun team to return 
fire while enemy bullets were flying past 
them from all angles. Hearing cries of 
help from two Green Berets that were 
stuck at a nearby 50 caliber machine gun 
position, SWF3 Fenes valiantly jumped 
up with his Battalion’s Corpsman and 
ran out to pull the Green Berets back to 
safety. One Green Beret took a bullet to 
his neck while the other had no injuries. 
Not only did they survive but SWF3 
Fenes’ aggressive and selfless actions 
helped defend the Seabee and Special 
Forces position at Con Thien all while 
remaining cool under fire. The fighting 
continued as the sun rose up until the 
North Vietnamese retreated by 0900. 
Fenes had an estimated 145 North Viet-
namese kills. For his heroic actions on 
that day, SWF3 Fenes was awarded the 
Silver Star & the Bronze Star with Com-
bat “V”. His fellow Seabee UT1 Lloyd 
O’Banion also received a Silver Star. 
They lived up to the Seabee motto that 
day – They built and they fought.

(Submitted by John Ratomski.)

1967
Con Thien

(Actually, she threw him up onto the bus.)

—OH OH— 
Three top commanders of a US 
Navy Construction Battalion 
(Seabee) unit were dismissed last 
week due to “a loss of confidence 
in their abilities” following an in-
vestigation.

The triad of officials overseeing 
Amphibious Construction Bat-
talion 2 — commanding officer 
Capt. Jeffrey Lengkeek, executive 
office Cmdr. Michael Jarosz, and 
command master Chief Mat-
thew Turner—were fired Friday, 
with the service citing a “loss of 
confidence in their abilities to ef-
fectively perform their leadership 
roles” in a press release. 
Lt. Cmdr. Paul Newell, a spokes-
man for Navy Expeditionary 
Combat Command, told Navy 
Times that the three men’s ouster 
followed “a formal command in-
vestigation.” 

Will they get EXTRA DUTY fill-
ing sand bags for bunkers?
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Those were hectic days, those first days 
in Davisville, from November 1960 to 
April 1961, before the Battalion depart-
ed for Camp Lajeune.

To the 202 stalwarts who were on hand 
at recommissioning, were added many 
more, as the Battalion began to look like 
same. There was plenty going on ...

The emphasis was on training— train-
ing in both the military and construction 
fields. Take that sombitch!

I  s a a a i d —shut the hell up—over!

—MCB-8 Recommissioned  on Sept. 25, 1951—

Gas Chamber.



10

Artificial Harbor 

WW II Iwo Jima—8th NCB 
Camp Site, 1945

Three months after Iwo Jima fell, the U.S. Navy 
began constructing an artificial harbor around the 
island, but swiftly abandoned those plans in June 
1945 after a typhoon struck the artificial breakwa-
ter, causing severe damage to the structure.

The beach where U.S. forces landed in 1945 is 
now over 50 feet above sea level” and the relics of 
that devastating war are “‘moving’ from offshore 
relics to eerie onshore monoliths.”   

Note: A detachment from the 8th NCB landed 
with the first waves. The entire Battalion came 

ashore later.

Volcanic activity raises 
Japanese island, exposing 
sunken Second World 
War ships.

—Iwo Jima, Feb. 19, 1945—

Iwo Jima–1945

WW II Seabees get busy with bayonet training.

WW II Seabee about to go through Marine Training at Camp 
Lejeune, N.C.

Down the ship’s nets and on to the Higgens Landing Crafts 
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WW II—8th NCB—Hawaii Then Iwo Jima

Down Boy-Down.

Some of the Seabee dozer operators had to run over their 
own dead comrades (Marines and Seabees) to come 
ashore during the invasion.

8th NCB Seabee Camp on Iwo Jima. 

8th NCB
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Skippers Corner 

Pap Phelps was Eight’s 
Skipper from 1965 to 
1967.  He deployed with 
the battalion from Dav-
isville to Danang and 
back to Port Hueneme.  
He then accompanied it 
to Chu Lai where he 
was relieved by Jack 
O’Leary in April of 1967. He and his wife 
Lois are retired living in Moraga, CA.

It was a rare pleasure to attend the re-
union in Port Hueneme this summer and 
get a chance to see some of MCB-8's fin-
est! Many of you have recollections of the 
heat, the rain and the hard work that 
went on seven days a week.  These mat-
ters have dimmed in my memory over 
time (in fact the whole damn memory is 
dimming), but I have never forgotten the 
question that all of us asked ourselves 
about why we were there.  Jane Fonda 
and her friends were performing traitor-
ous acts against our fighting men and 
our country at this time and here we 
were out in a strange country trying to 
survive and to do our jobs well.  Why?  I 
know that I have always considered our 
Vietnam involvement to be one of the 
poorer sequences of judgment by our 
then-leaders of the country which 
yielded tragic results. 

Rick Clark was a Ltjg when he 
served in Vietnam in 1968 with 
NMCB-8. During his time with 
the battalion Rick sketched a 
series of illustrations of his 
impressions of battalion life 
and the lives of the Vietnam-
ese people.  The complete col-
lection of his original work is 
on display in the Seabee mu-
seum in Port Hueneme.  This 
and future issues of the news-
letter will showcase some of 
his work.  Rick lives in San 
Diego and is a principal in an 
architectural firm. 

That said, it still doesn't change my commitment to the 
elected leaders of the United States, and to carry out 
assigned duties, distasteful or otherwise, on behalf of 
our country.  Been there; done that; and I'd do it again.  

One thing I can and will do is to vote for my choice 
among those running for political office, including the 
President.  I can't say that many of the present candi-
dates impress me much on the present political scene, 
but there is one guy that went through the Vietnam ex-
perience in spades, and who knows what it's all about.  
He's got my vote and support all the way.   

Whatever else you might believe, remember that the 
people who get elected are the ones who will send our 
children and grandchildren off to the next place in the 
world that they decide upon.  So get out there and vote 
your choice, whoever it may be, and lend your influence 
to the future of your progeny.  Good luck, good health 
and God bless all of you.                                 Pap 

Power distribution systems provided essential 
electricity to units everywhere.  Here is a con-
struction  electrician repairing a secondary line 

on Col Co Island.  

Security watch tower provided visual 
control of the perimeter in Chu Lai. 

By Artist/Architect
Rick Clark.

NMCB-8 Seabees’ Association 
1773 Tamarin Ave. Ventura Ca. 93003
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“u n h a p p I n e s s  I s  t h e  h u n g e r  t o  g e t . 
h a p p I n e s s  I s  t h e  h u n g e r  t o  g I v e .”

                          Majesty of Calmness by William George Jordan 1898

TO:

I had the highest of respect for the job the Seabees 
did in Nam. As a retired Marine I cannot believe I said 
that about any Navy Element. Just [kidding] ya. .... 
				    —Tom McCarthy Sr.


